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IN-HABIT in Cordoba:
Social transformation through culture and nature




TRANSFORMING A NEGLECTED AND STIGMATISED NEIGHBOURHOOD

® H&WSB situation, past experiences, ,‘ N P : "\, What to consider?

other projects and institutions : X ' A ®  Skilled and experienced people

working there ®  Trust-building and acceptance
® How? Participatory workshops, processes require a significant amount

, , of time and effort.

interviews, focal groups,

. o o .
participatory observation. b, . Sceptlasfmland resistance due to
LR Ty — previous failures.
® |dentify key informants, but " ' ® |isten
avoid bias o

Include all, especially the

® Door-to-door information traditionally excluded or neglected.

about the project ® Adapt the working method to the

] _ needs, habits, and cultures.
® Synergies with other

Initiatives.

This project has received funding from
the European Union's Horizon 2020
research and innovation programme
under grant agreement No 869227




TRANSFORMING A NEGLECTED AND STIGMATISED NEIGHBOURHOOD

Inclusive Governance structure: Cordoba
IN-HUB

* Polycentric, bottom-up, open, flexible, fluid T’ e
governance model (include local residents, the S
public sector, the private sector, and the
research sector).

* Place to shape interventions and ground
decision-making to the local needs and
perspectives (social platform to promote
structural dialogue, networking and
collaboration).

is project has received funding from
lh uropean Union's Horizon 2020
research and innovation programme
under grant agreement No 869227
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-hood
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TRANSFORMING A NEGLECTED AND STIGMATISED NEIGHBOURHOOD

Inclusive Governance structure: Cordoba IN- g
HUB '

®* Co-creating an action plan: Design Interventions
combining Hard and Soft VIS.

®* Co-deploying actions: Capacity Building and Co-
Management.

® Co-designing an assessment framework.

Appropriation, sense of place,

£ . -hood
ownership Committee

This project has received funding from
the European Union's Horizon 2020




SOFT VIS IN THE NEIGHBOURHOOD

Soft VIS - Intangible processes and social/cultural
actions:

Cultural and sociocultural activities (e.g., cultural
heritage events, sociocultural visits)

Health and well-being workshops (e.g., well-being and
self-esteem, healthy food)

Sport events (e.g., La Milla race, youngsters' football
training)

Educational and entrepreneurship workshops (e.g.,
gardening, Entreplanos contest, Al, new technologies,
B4B for entrepreneurs)

Culinary event (e.g., Perol Gourmet)

Communication (e.g., periodic radio program/videos)




HARD VIS IN THE NEIGHBOURHOOD ;m@mn

It is our picnic area
Es nuestro merendero

Picnic area for leisure and socialisation

Central square refurbished and revitalised,
respecting local culture

Renaturalisation (e.g., over 300 trees,
environmental corridor)

The largest art street mural in Cordoba (400
m?)

the European Union's Horizon 2020
research and innovation programme
under grant agreement No 869227




OUTCOMES IN THE NEIGHBOURHOOD
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IN-HABIT LAUNCH the neighbourhood of Las Palmeras linked to IN-HABIT vandalised by neighbours 1
1
\\s\\“p '
\\ m [
1
’
—————————————————— s’

Pride:-

wnershlp

Plazay, - enlerol

Vandalism

Central square refurbishment

Picnic area inauguration Picnic area

04/10-12/11/2023

Renovation and refurbishment

16/09/2022

Cantarranas picnic area inauguration with

20/05-30/06/2022
Co-design and co-deployment
of the Cantarranas picnic area.

of the central square local representatives and neighbours.

“Perol Gourmet™ event Renaturalization

Celebration of "Perol Gourmet™ Event in
the central square as inauguration of its

26/11/2023

refurbishment.

Table 1. Use of new or refurbished public spaces by gender, age group, and social context (alone or B negative || positive
in a group). Averages per visit are given in parentheses where applicable.
2020 2021 2022 2023 2024 Total
Central square Courtyard Picnic area na
Gender

Female 385 (7.1) 755 (7) 996 (17.1) 1201 (12.3) 237 (1.4) 200
Male 411 (7.6) 875 (8.1) 759 (13) 1016 (10.4) 70 (0.4) £

Ago £ 150
O0to6 43 (0.8) 108 (1) 350 (6) 133(1.3) 20 (0.1) €
Zto 17 209 (3.8) 126 (1.1) 241 (6.7) 116 (1.2) 77 (0.5) g,

18to 34 288 (5.3) 560 (5.2) 391 (4.1) 413 (4.2) 226 (1.4) B 100
35 to 49 157 (2.9) 399 (3.7) 317 (5.4) 478 (5) 95 (0.6) ﬁ
50to 64 90 (1.86) 346 (3.2) 347 (6) 835 (8.6) 210(1.3) Z

More than 65 9 (0.2) 91 (0.8) 185 (3.2) 242 (2.5) 96 (0.6) Z 50

Person is alone o part of a group D I I
; 256 438 523 843 104 o w0 T g = ]
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10/12/2023 - 16/02/2024

Renaturalization with 300 trees and 300

bushes planted




BREAKING BARRIERS WITH NATURE

251

WHO-5 scale for well-being

201

+ 50 weekly workshops of co-creation of

E3 Control

151
ES Treatment

knowledge and social skills, and inclusion

+ 30 homeless people trained in gardening

10+

Valuing the contributions of all participants,
empowering,

Before After

A more cohesive community with greater

social skills among the homeless.

©60 m2 urban garden (produce distributed to
low-income families).

260 m2 of therapeutic garden. , _ :
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Eco-social model patio. More than a garden, a refuge to heal, reconnect, f -
feel part of something shared, alive... SR,
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PARTICIPATORY MONITORING OF ENVIRONMENTAL PARAMETERS

Monitoring the environmental and A B A
social performance of patios AP e s B
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PARA MONITORIZAR EL RUIDO
URBANO
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* One book chapter ready to publish
* One paper submitted

the Union's Horizon 2020
research and innovation programme
under grant agreement No 869227

This project has received funding from
European Unk




INNOVATIVE e-TRAINING FOR JOBS AND INCLUSION
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SCIENTIFIC PILLS

® Culture and heritage promote health and well-
being.

® Transforming public spaces through social
activation

® Acknowledge the multiple dimensions and
views of [HW

® Make visible the invisible
® Listen to the people (they are the experts).
® Bottom-up approaches

® Processes of including vulnerable people
(underserved neighbourhoods, homeless people,
and people with disabilities) matter even more
than final outcomes.

® Slower results, but bigger, long-lasting impacts

This project has received funding from
the European Union's Horizon 2020
research and innovation programme
under grant agreement No 869227
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