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IN-HABIT in Cordoba: 
Social transformation through culture and nature
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• H&WB situation, past experiences, 
other projects and institutions 
working there

• How? Participatory workshops, 
interviews, focal groups, 
participatory observation. 

• Identify key informants, but 
avoid bias

• Door-to-door information
about the project 

• Synergies with other 
initiatives. 

Understanding the local context: Vulnerability and Local Assets

What to consider?

• Skilled and experienced people

• Trust-building and acceptance
processes require a significant amount
of time and effort.

• Scepticism and resistance due to
previous failures. 

• Listen

• Include all, especially the
traditionally excluded or neglected.

• Adapt the working method to the
needs, habits, and cultures.

TRANSFORMING A NEGLECTED AND STIGMATISED NEIGHBOURHOOD
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TRANSFORMING A NEGLECTED AND STIGMATISED NEIGHBOURHOOD

Inclusive Governance structure: Cordoba 
IN-HUB
• Polycentric, bottom-up, open, flexible, fluid 

governance model (include local residents, the
public sector, the private sector, and the
research sector).

• Place to shape interventions and ground
decision-making to the local needs and 
perspectives (social platform to promote 
structural dialogue, networking and 
collaboration).

Participatory Action Research methods to CO-design, CO-deploy, 
CO-manage and CO-monitor
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TRANSFORMING A NEGLECTED AND STIGMATISED NEIGHBOURHOOD

Inclusive Governance structure: Cordoba IN-
HUB
• Co-creating an action plan: Design Interventions 

combining Hard and Soft VIS.

• Co-deploying actions: Capacity Building and Co-
Management.

• Co-designing an assessment framework.

Appropriation, sense of place, 
ownership

Participatory Action Research methods to CO-design, CO-deploy, 
CO-manage and CO-monitor
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SOFT VIS IN THE NEIGHBOURHOOD

Soft VIS – Intangible processes and social/cultural 
actions:
• Cultural and sociocultural activities (e.g., cultural 

heritage events, sociocultural visits)
• Health and well-being workshops (e.g., well-being and 

self-esteem, healthy food)
• Sport events (e.g., La Milla race, youngsters' football 

training)
• Educational and entrepreneurship workshops (e.g., 

gardening, Entreplanos contest, AI, new technologies, 
B4B for entrepreneurs)

• Culinary event (e.g., Perol Gourmet)
• Communication (e.g., periodic radio program/videos)
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“Made in Palmeras”
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HARD VIS IN THE NEIGHBOURHOOD

• Picnic area for leisure and socialisation
• Central square refurbished and revitalised, 

respecting local culture
• Renaturalisation (e.g., over 300 trees, 

environmental corridor)
• The largest art street mural in Cordoba (400 

m2)

It is our picnic area
Es nuestro merendero
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OUTCOMES IN THE NEIGHBOURHOOD
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BREAKING BARRIERS WITH NATURE

+ 50 weekly workshops of co-creation of 
knowledge and social skills, and inclusion

+ 30 homeless people trained in gardening

Valuing the contributions of all participants, 
empowering, 

A more cohesive community with greater 
social skills among the homeless.

60 m² urban garden (produce distributed to 
low-income families).

260 m2 of therapeutic garden.

Eco-social model patio.

Urban orchard, therapy garden, patio in 
homeless shelter

I’m not a number, I’m not a file, I’m Mohamed
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WHO-5 scale for well-being

More than a garden, a refuge to heal, reconnect, 
feel part of something shared, alive…
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PARTICIPATORY MONITORING OF ENVIRONMENTAL PARAMETERS

Monitoring the environmental and 
social performance of patios

First citizen science-based map of 
acoustic climate

Citizen science platform

• One book chapter ready to publish
• One paper submitted  
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INNOVATIVE e-TRAINING FOR JOBS AND INCLUSION

Immersive experience to train people with disabilities
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SCIENTIFIC PILLS

• Culture and heritage promote health and well-
being.

• Transforming public spaces through social 
activation

• Acknowledge the multiple dimensions and 
views of IHW 

• Make visible the invisible

• Listen to the people (they are the experts).

• Bottom-up approaches

• Processes of including vulnerable people
(underserved neighbourhoods, homeless people, 
and people with disabilities) matter even more 
than final outcomes.

• Slower results, but bigger, long-lasting impacts
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