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EXECUTIVE SUMMARY

This Handbook is written in the framework of WP9 Project Management and Coordination (Task 9.1
Consortium operating procedures definition & quality assurance) of the IN-HABIT Project under Grant
Agreement No. 869227. The aim of the IN-HABIT Management Handbook is to delineate the most relevant
aspects in terms of project management, by setting the rules and procedures to be followed by the
partners and thus ensure a good quality and progress of the work. It is intended to support the
achievement of project objectives, the effective management of partner progress and the timely delivery
of project results.

This Project Management Handbook sets out:

the contractual framework of the project;

the management structure and procedures;

the rules and tools for cooperation and communication between project partners;
the project workplan and implementation procedures;

the rules of technical and financial management of the project;

the common general procedures for data management and dissemination;

the ethical and security considerations for data management, storage and transfer
the records to be kept.

The Management Handbook is a living document, and it will be updated throughout the duration of the

project based on periodical Steering Committee and General Assembly decisions. Each time the document

is updated all partners will be duly informed about it.
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