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ITPlan of Las Palmeras Cordoba

Inclusive
Transformation Plan

Las Palmeras, Cordoba

The Inclusive Transformation Plan of all In-Habit's cities (Cordoba, Lucca,

Nitra and Riga) are ready!

Discover the methodology, processes and results of the transformation
that will be implemented in the four cities with the goal of increasing the
Inclusive Health and Wellbeing in the Areas of Intervention.

Progect
coordinator

Authors

Today we present the ITPlan produced by the University of Cordoba, focused
on the transformation of the Las Palmeras neighbourhood.

Enjoy the read!

Executive summary

D1.1 Inclusive Transformation Plan
of Las Palmeras describes the
methodology, processes and results
of the two-ways (top-down and
bottom-up) co-design process to
elaborate an Inclusive
Transformation Plan to increase the
Inclusive Health and Wellbeing of
Las Palmeras neighbourhood,
where most of the actions of the IN-
HABIT project in Cordoba will be
developed, as described in the WP1
of the Grant Agreement.

Section 2 of the document details
the stakeholder engagement and
the community activation process
carried out in Task 1.1 resulting in
the establishment of Cordoba IN-
HUB as a PPPP (public-private-
people partnership) inclusive social
laboratory. Sections 3 and 4, details
the top- down and bottom-up co-
design processes carried out by the
partners Uco, AVUE, and
CORDOBA (City Hall) together with
the members of IN-HUB, the
neighbours and other community
representatives in Cordoba IN-HUB,
as part of Task 1.2. Both processes
have led to the co-design of the
Visionary and Integrated Solutions
(VIS) that will be part of this Plan.

Section 5 lists the so-called “hard”
(based on infrastructure and
physical solutions) and “soft” (based
on social and cultural solutions) VIS
that emerged as a result of the co-
design process.

A total of 44 VIS have been initially
proposed organized in 5 areas of
intervention:

Health and Wellbeing; Culture,
Heritage and Art; Gender, Diversity,
Inclusion, and Social Innovation;
Naturalization and Environment and
Infrastructure, Technology, and
Digitalization. As the project
progresses the feasibility and
acceptability of these VIS will be
tested, and changes might be
proposed. This section also includes
a description of the first VIS that
has been co- deployed (partially
addressing Task 1.3), as well as
plans for their co-deployment and
co- management (partially
addressing Task 1.4). The VIS
description also includes KPI for the
monitoring and evaluation of the
actions (partially addressing Task

1.5).

Finally, Section 6 reflects on the
challenges faced by the Cordoba
partners in carrying out the
aforementioned tasks and
formulates some recommendations
for the future replicability of its
actions (partially addressing Task

1.6).

This ITP has been elaborated under
a scenario of COVID-19 pandemic
that has dramatically influenced the
co-design, co-creation, co-
implementation and co-
management of the VIS, especially
in a context as vulnerable as Las
Palmeras, and has forced to

unforeseen adaptations.
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